Agent Skill
Creator

Turning Workflows into
Reusable Al Software

The Open-Source
Standard for Autonomous
Skill Generation.
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Al Has
Amnesia

Explain
Workflow

Explain
Workflow

Al Executes
Task

New Hire
Starts From Zero

Knowledge
Evaporates

Teams use only ~10% of their Al's sl
capability because knowledge stays

Session Ends trapped in individual chat histories.
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Skills Are Apps for Your Agent

Banking Maps

_ _

Music

Apps give phones capabilities.

> loaded modules:
] - sales-report-skill

- compliance-check-skill
- incident-response-skill

Skills give agents domain expertise.

Definition:
A skill is structured knowledge (Code +
Documentation) that an agent loads automatically

to perform specific tasks.
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The Barrier vs. The Breakthrough

Agent Skill Creator
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Agent Skill Creator Skill
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(Docs, Chats, Ideas)

You describe what you do; the tool builds the software.
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Researches APls
& Data Sources

1. Discovery | I
0;

" Not Just Code Generation:
The 5-Phase Pipeline

Prioritizes Top

IUse Cases
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Plans Caching
& Structure

| 4. Detection

Crafts Activation
Keywords

| 5. Implementation
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Writes Code,
Docs & Installer
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~ The agent uncovers implicit requirements
humans forget to mention.
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sales-report-skill/

The Anatomy of a
Generated Skill

SWISS ENGINEERING INFRASTRUCTURE // GENERATED ASSETS

The Brain:
Metadata & Activation Logic

The Hands:
Functional Python Code

The Memory: |
' Deep Documentation

The Installer:
Auto-detects Platform

A self-contained directory with a standard structure. Readable by humans and machines.
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Trust by Design:

Automated Quality Gates

Spec Validation Security Scan

Checks Structure, Checks for APl Keys,
Naming, Integrity Injection Risks,

]
{8}
<CODE>

_ * api_key

<CODE>

*’ api_key = ...

Dangerous Patterns

=

I

Nothing unsafe enters your ecosystem.

If a skill fails a check, delivery is blocked. 8
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Write Once, Run Anywhere

SWISS ENGINEERING INFRASTRUCTURE // UNIFIED SKILL ECOSYSTEM

ele)l VS Code
Copilot

**Shared Global Path:**

~/.claude/skills/

Since VS Code 1.108+,
Copilot and Claude Code

share this single directory.
Install once, available everywhere.

Q Windsurf

cé | A single skill definition, installed centrally, instantly expands the capabilities of every connected Al coding assistant.
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- The Workflow:
From Install to Activation

Install Create Use

glit clone
https://qgithub.com/
FrancyJGLisboa/agent-

& /agent-skill-creator
Every week | pull sales data

from CRM and generate a
skill-creator.git PDF report.

~/.claude/skills/agent-
skill-creator

& /sales-report-skill
Generate the West region
report.

&) Generating West region
sales report. Report will be
saved to...

@)m:

cé’ No manual coding required. The agent handles the repo creation and installation.
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Team Collaboration: The Skill Registry

SWISS ENGINEERING INFRASTRUCTURE // UNIFIED SKILL ECOSYSTEM

Git Registry

Py
Sh
/s,
“Skijy

Alice (Sales) New Hire

Infrastructure:

: 3 It's just Git. No new servers
Git Registry or databases.

| registry.py publish
! regilstry.py search

Bob (Dev) | registry.py install
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The Consultant Model: Teach, Don't Build

“The team knows
their workflows.
Your job is to remove
the friction.”

Teach
- Workflow

$

< >

1_9 Create
Registry l
K.I.)‘

+
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Compounding Knowledge

SWISS ENGINEERING INFRASTRUCTURE // UNIFIED SKILL ECOSYSTEM
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“Knowledge doesn’t depreciate—it compounds.”
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Start Building Infrastructure

Next Steps

Lal L1

» Install the tool (1 command).

» Create your first skill
(from your own docs).

» Share with your team
(create a registry).
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github.com/FrancyJGLisboa/agent-skill-creator

Fan)
T Stop re-explaining your work to your Al. i
&
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